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A MODEL VILLAGE

INTRODUCTION

Eastern thought acknowledges the existence of various powerful forces at work in the universe. For every force, there
is an equally powerful counterforce, and this push and pull, rise and fall, loss and gain at play in the world is what
brings balance to life.

Destruction is one such force. In the West, destruction is perceived exclusively negatively. It brings pain and suffering,
and it is difficult to see beyond the experience of loss. But in the East, Destruction is not a lonely hunter. She also
brings with her the counter force of Creation. With death comes rebirth, and with loss comes opportunity.

If you visit Nepal today, you will see Destruction’s wrath. One can imagine her two hands of fury shaking the earth,
ripping the mountain sides, and shattering bone and stone. But on the path she paves also travels her companion, a
force of creativity, renewal, and rebuilding. Why not harvest this energy?

In a few months, the world community will have forgotten the devastation of Nepal. However, while we still have the
world’s attention — while the international community, organizations, individuals, and Nepalese people still have a
willingness in their hearts to do something for Nepal, to help in some way - we are developing an innovative concept.
We want to channel this energy quickly, to guide these hopes, these resources, this spirit, into something as
groundbreaking as the earthquake itself.

Let’s adopt a village.

Let us build a volunteer team of experts, active youth, and local community members. Let’s work together. Let’s utilize
local natural and human resources to rebuild sustainably. Our hope is that in a short time, we will be able to develop
this self-sustaining village as a model. The lessons we learn in the process of rebuilding will produce a manual which
can be shared among like-minded people, groups, and organizations. What we fail at, what we learn, and what works
- with the proper media coverage, this village will be a model site where interested groups and organizations can visit
and learn about how such an idea could be replicated.

Reports will show that Nepal is one of the countries that receives the most aid in the region, yet its infrastructure
remains poor and it continues to lag behind on a multitude of social and economic markers of ‘progress’. As aid pours
in to the country for earthquake relief, we must be cautious about how these funds are being applied. New, innovative,
and sustainable methods which involve the people of Nepal must be developed to create lasting change. Otherwise,
there will be no relief — only a continuation of what has already been — a stalled and mired progression.

Our hope is that in this process of this creation, creativity, rebuilding, and renewal, we can inspire home grown
Nepalese organizations and groups to embrace these modalities by adopting their own villages and communities. We
hope to inspire and support a wave of integrated community development and rebuilding of Nepal.

Please read further, and help us make this dream a reality.
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Its proximity to the Himalaya is the source of its wonderful views, and its proximity to Tibet the source of its unique
cultural heritage and value. In fact, Chagam is a crossroad between Nepali and Tibetan culture. It is valuable
representation of Nepal’s incredible diversity as it also hosts two communities, a Sherpa community and a Newari
community.

In Chagam, there are approximately 85 families who are now homeless, in addition to the 220 nuns. Allin all, rebuilding
efforts will include the construction of 300+ households, a school, a community health center, and more. Below are
some of the challenges and strengths present in Chagam.

Challenges Strengths

Remote from strong infrastructure/poor roads Farming community with experience in agriculture
Destroyed schools Community cohesiveness

Limited natural resources Strong spiritual guidance and identity

Few houses intact Willing and able-bodied workforce




ENVIRONMENT AND HARMONY

Most disaster relief and development is anthropocentric, ignoring the importance of nature and the suffering of
animals. Global Karuna, however, is dedicated to extending compassion to all living beings and to preserving their
natural habitats.

Deforestation creates disharmony on the planet. It devastates eco-systems, and leaves the earth susceptible to
erosion and landslides. Without alternative sources, Nepalese will continue to use wood to cook and to keep warm in
the winter, endangering the local environment, and its unique flora and fauna. Global Karuna seeks to minimize
negative impacts to the natural environment surrounding Chagam, and seeks furthermore to benefit from the beauty
of its already available natural resources. Chagam village receives adequate sun exposure to produce solar energy for
each home, and as an agricultural community, it also has all the resources it needs to produce bio-gas.

Harnessing these eco-friendly and renewable energy sources is at the heart of our vision and key to the development
of this model village for Nepal’s reconstruction.

EDUCATION, HEALTH, AND COMMUNITY

Our long term plan for the village is to work with the government to help expand and better equip the health posts in
the region. We also envision a cooperation with the village school to improve facilities and provide teacher training.

LOCAL EMPOWERMENT AND SUSTAINABILITY

Namuna Gaunn is a Nepal grown concept and its construction will be directed by a Nepali workforce. Local
participatory action is at the core of this plan, therefore, Chagam villagers (both men AND women) will be involved in
reconstruction efforts from the beginning to the end of this project. By involving key community leaders and active
youth in Nepal, Global Karuna seeks to ensure the sustainability of the village. This is not a charity case — the Nepali
people will rebuild this village with their own hands, hearts, and minds. This will decrease dependency on foreign aid
and increase the responsibility and independence of Namuna Gaun’s future. For this reason, Global Karuna will
prioritize local sources of socio-cultural knowledge, labor, and building materials.

CULTURE, SOCIETY, AND ENTREPRENEURSHIP

Rather than establish aid-giving partnerships which would result in economic dependency, Global Karuna envisions
the establishment of a local and creative industry in Namuna Gaunn. By investing in Chagam’s rich cultural heritage,
we believe we can create sustainable, locally empowering, income generating opportunities. Potential products
include agricultural products such as dairy, and handicraft work such as carpet weaving, or bamboo mats. If these
products can be marketed in Nepal’s major tourist destinations and abroad, this will result in economic development
that Nepali people can be proud of. Through a creative industry, villagers can share their traditional art with visitors
and admirers, preserving cultural value, and even reviving ancient folk art. Namuna Gaunn can also be a site of agro-
and sustainable tourism.

The establishment of a creative economy in particular would also present important opportunities for local women.
As many arts and handicrafts in Nepal are traditionally dominated by women, the production of merchandise for
export would increase the participation of women in the formal economy - empowering them both socially and
economically.




REBUILDING AND ANTICIPATED COSTS

Some essential materials needed for reconstruction can be pulled from the rubble of Chagam’s lost structures. Stone
is plentiful, culturally and environmentally appropriate, and aesthetically pleasing. We will source engineers, structural
engineers, architects, and geologists to advise us on creating technologies that can make the new buildings strong and
earthquake resistant.

Our preliminary assessments and field visits revealed that most buildings in earthquake affected areas collapsed
because villagers used soil as plaster to bond stones. This method will have to be altered to utilize stronger bonding
materials like cement. There will also be a need for concrete, and reinforced steel beams and crossbeams to
strengthen structures.

Volunteer labor and the recycling and reuse of existing building materials will lower the cost of creating Namuna
Gaunn. However, an investment in stronger building materials and renewable energy technology will be necessary.
We will need to buy tin, rebar, cement, construction tools, among other things, and we will need to hire masons and
skilled labor.

A precise cost analysis is necessary in order to report an accurate assessment, but our preliminary calculations and
analysis of similar projects suggest that we need at least 350k to initiate this project. The cost of the school community
and health community center will be calculated at a later date.

CONCLUSION

Namuna Gaunn will be an example of what locally empowered people working together can accomplish - a self-

sustaining and culturally relevant home that is socially inclusive and in harmony with nature. This will not come
without its challenges. However, by sharing our successes and our failures, Global Karuna hopes to provide like-
minded individuals and organizations with the support and information they need to pursue similar projects and
replicate this model in their own communities. The table below displays some of the components of Namuna Gaunn’s
development, along with possible solutions to these challenges:

Component Solution Example

Accessible and clean water Community well with industrial filtration and piping to each building
Energy Solar, biegas

Appropriate sanitation Toilets and water table protection systems

Food security Ecofarming, safe food storage

High quality evidencebased Primary care with intact referral system and no stock outs or staff shortages, proper
healthcare data collection and reporting

Safe and affordable housing Eco friendly, earthquake safe, culturally appropriate dwellings
Religious/spiritual component Community meeting places, religious icons a®mmunity prefers
Mechanism for selsustainability Identify indigenous crafts, crops, or other products

Roads, scholarships for secondary education, transport to referral hospitals, a voice in

Access to national infrastructure .
local and national govenance




Although we are still in the conceptual stage of this project, we are eager and ready to mobilize. We are setting things
in motion by reaching out to potential donors and key community leaders and experts.

One of our first priorities will be to assemble a guiding board. Indeed, central to this vision will be the establishment
of a volunteer panel of advising engineers, architects, renewable energy experts, entrepreneurs, geologists, other
specialists, an anthropologist, and a monk! Together with key community figures in Chagam, we will manage and
direct this project from start to finish.

Global Karuna believes that this is the time to set an example and to harvest the potential of this country and its
people. If Nepal is going to rebuild, let’s do it with compassionate action and innovation.




About Global Karuna founder:

THE VENERABLE METTEYYA SAKYAPUTTA

At the age of 15, most of us were concerned with appearances. Did
he or she notice me? Do they like me? How do | look? Maybe we
thought about grades and what we would do in the future. Surely
we felt discouraged when we were told that we couldn’t do this or
that, or that we would have to wait until we were older to be
‘successful’ or ‘to make a difference’.

But in a small village in southern Nepal, there was a young boy who spent his days in the shade of an ancient Pipala
tree, in the sacred garden of the Maya Devi Temple —the birthplace of the Buddha. Even in the night, Awadhesh would
lay there and he would think - not about what others thought of him, but about the universe and how it worked. He
did not contemplate what he could not do. Instead, he contemplated what he could do, and how he could do it.

At the age of 15 this young man organized a few of his friends to tutor peers lagging behind in school. Lumbini has

one of the lowest literacy rates in the country; tenth grade exams were coming and many of Awadhesh’s peers were

unprepared. So he organized a small tutoring camp, in the shade of the countryside’s mango trees. Surrounding them
were the water buffalo and goats,
the mud huts and the rice fields they
had grown up and played around as
children, barefoot in the heat and
humidity of the Terai.

As news of this study group spread,
children of all ages began to appear.
At first, Awadhesh explained that
this was a tutoring group for tenth
graders. But with poverty smeared
on their clothes and faces, the
children came anyway - because
there was no school in this village,
and they wanted to learn. So slowly,
Awadhesh and the other tutors
became teachers. They were young
and they saw a need, and they
believed in what they could do to make a difference on that day — even if there were no funds or future plans. Soon
there were classes, and Awadhesh organized a volunteer teaching force that carried sickles into the fields to cut the
straw and bamboo needed to make their first office (see in the background of the picture). The first building had no
walls, and it was built like most homes in Awadhesh village, by hand and with hope. It flooded in monsoon season,
but the children did not stop coming and Awadhesh did not stop giving, working, talking with mothers and fathers,
raising mere rupees, speaking on the importance of education, and receiving land donations. He did not wait to
proceed through official channels or even for money. He motivated people. Awadhesh envisioned what this small
tutoring project could become, and so it was. Today, that space under the mango trees is called the Metta Gurukul
School. It teaches 685 students and employs 18 teachers to teach kindergarden through the eighth class.




Now an ordained Buddhist monk named the Venerable Metteyya, this young man has become a beloved Buddhism
teacher around the world. He was one of the featured scholars in the 2010 PBS documentary “The Buddha”, and was
portrayed alongside other well-known meditators in the 2014 documentary “On Meditation”. He was also a featured
chapter in Allan Lokos’ book: “Patience: The Art of Peaceful Living.”
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Compelled into action by the earthquake on April 25th, the Venerable Metteyya called upon his volunteers and
supporters to contribute to this important humanitarian cause. Global Karuna was thus born out of a desire to serve
and support the victims of this natural disaster with compassionate action. His new vision, Numuna Gaunn — A Model
Village, combines his passions for environmental consciousness, local empowerment, cultural heritage preservation,
compassion, science and technology, and innovation.




